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2024-2025 Regnum Christi Locality Annual Plan


To: 		Territorial Directive College
From: 		<RC Director>, <Locality>
Date:		May 31, 2024

Overview
(Provide a brief description of the locality and analysis of the current situation.) 

Care, Development and Growth of Locality Communities of Apostles
(Identify whether the plan is to maintain or develop each area below, setting out the concrete goals as applicable.) 
1. Locality Leadership (RC director and council / local college, leadership team, succession plan)
☐  Maintaining	☐  Developing
Goals: 


2. Locality Planning  (Locality evangelization plan, annual plans, resource plan, accountability and reporting)
☐  Maintaining	☐  Developing
Goals: 


3. Adult Sections (Accompaniment, team life, apostolic engagement, spiritual life, formation, leadership team, communications, collaboration in locality and the local church, administrative stability)
☐  Maintaining	☐  Developing
Goals: 


4. Young Adult Sections (Accompaniment, team life, apostolic engagement, spiritual life, formation, leadership team, communications, collaboration in locality and the local church, administrative stability)
☐  Maintaining	☐  Developing
Goals: 


5. ECYD Sections (Accompaniment, team life, apostolic engagement, prayer and sacramental life, formation, leadership team, communications, collaboration in locality and the local church, administrative stability)
☐  Maintaining	☐  Developing
Goals: 


6. RC Mission Corps  (Sending, receiving and supporting RC missionaries)
☐  Maintaining	☐  Developing
Goals: 


7. Communion & Collaboration with LC and CRC Communities (Mission engagement, vocation cross-promotion, financial support)
☐  Maintaining	☐  Developing
Goals: 


8. Collaboration with RC institutions (RC schools, LC parishes, RC retreat centers, RC camps, LC college chaplaincy, Lumen, etc.)
☐  Maintaining	☐  Developing
Goals: 


9. Collaboration with the local Church (Diocesan relationships, diocesan ministries, etc.)
☐  Maintaining	☐  Developing
Goals: 


10. Communications (Member communications, diaspora communications, website, social media, etc.)
☐  Maintaining	☐  Developing
Goals: 


11. Financial Health (Fundraising, donations, banking, budgeting, financial accounting and reporting, etc.)
☐  Maintaining	☐  Developing
Goals: 


12. Administrative Stability  (Safe environment, volunteer registration, event registration, member register, etc.)
☐  Maintaining	☐  Developing
Goals: 


Locality’s Evangelizing Mission 
(Identify the 12 month priorities and goals of the locality’s evangelization plan) 



Financial and Resource Considerations 
(Identify any financial or resource considerations associated with the above plan) 


Conclusion
(Share any special situations, support needed or additional points for TDC consideration) 
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