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Context

The General Convention in 2024 made marriage and family one of the three priorities for
Regnum Christi on an international level (CGC 27). In North America, the Territorial
Directive College decided as one of the main initiatives of its strategic plan to “make
marriage and family our primary apostolic focus over the next 6 years, unleashing the
evangelizing power of the sacrament of marriage and forming missionary families”.

As a first step toward this goal, the North American Territorial Directive College decided
to create the Marriage and Family commission, which brought together members of
several of the vocations in Regnum Christi. The commission was led by BJ and Jeannine
Agugliaro and comprised of Fr. Peter Hopkins LC, Fr. Juan Sabadell LC, Monica Trevifio
(CRC) and Dr. Kathy Musslewhite. The commission had as its mandate to study the
different apostolic initiatives and programs being offered by Regnum Christi in North
America, assess the current synergies among them, and develop recommendations for
possible ways to foster greater collaboration between these different initiatives as well
as how best to support these from a territorial level.

The Marriage and Family Commission presented its findings at the first ever Regnum
Christi Marriage and Family Symposium, held at University of St. Mary of the Lake in
Mundelein IL, in May 2026. This symposium gathered Regnum Christi marriage and family
ministry leaders from across the territory.

After hearing the commission’s report, various ministry leaders were asked to speak from
their own experience about how they have seen the Lord at work in their apostolates and
how they perceive Regnum Christi can best respond to the authentic renewal of marriage
and family in North America.

On the second day of the symposium, several guest speakers were invited to speak into
the reality of marriage and family from a global, national and cultural perspective. Julia
Dezelski, SThD, spoke on behalf of the USCCB, highlighting the urgent need to address
the situation of marriage and family life in American society, and of the great need the
local Church has of more investment in this area. Julia shared the USCCB’s
Catechumenal Pathway for Marriages, which invites the Church to address not only
marriage preparation for engaged couples, but the formation needed before engagement



and throughout the various stages of married life, accompanying couples throughout the
life cycle. She expressed her gratitude for the many initiatives she witnessed being offered
by Regnum Christi during the symposium, and incited ministry leaders to offer their
apostolates to their local churches, as there is a real and unmet need for these in the
American church today.

Fr. Adolfo Guemez and Diana Villareal spoke on behalf of the Regnum Christi Life and
Mission Departmentin Rome, sharing a map of marriage and family apostolates currently
in action across the world, to illustrate what Regnum Christiis currently doing in this area.

Paul McCusker, formerly a creative director at Focus on the Family and currently a writer
in residence at The Augustine Institute, spoke about the power of “story” in the
transformation of culture, and the need our society today has of hearing the story of
happy marriages.

The symposium was attended by nearly 70 participants, 58% of whom were Lay Regnum
Christi members, 25% Legionary priests and 14% Consecrated Women of Regnum
Christi.

Marriage and Family Symposium Summary Results

After listening to the synodal sessions as well as the outside guest speakers, participants
were asked to discuss their thoughts in small groups and come up with their top three
insights from the two days. At the end of the Symposium, each participant was asked to
fill out a survey in order to gather their thoughts.

The following is a summary of the small group reports as well as the exit survey:

Summary of small group reports:

1. Regnum Christi is uniquely positioned to form and multiply leaders for marriage and
family ministry.

Participants recognized that Regnum Christi's principle of apostolic action of person-to-
person evangelization provides a strong foundation for forming leaders who can serve not
only within Regnum Christi but also in parishes and dioceses. There was significant interest



in leveraging institutions such as Divine Mercy University (DMU) and existing parish networks
to train marriage and family coordinators and apostolate leaders.

2. A culture of accompaniment should be at the heart of marriage and family apostolic
initiatives.

A recurring theme was the importance of couples accompanying other couples through
intentional relationships. Participants envisioned every Regnum Christi couple serving as a
mentoring couple, creating a culture where accompaniment, community, and authentic
witness is a support to marriages at every stage—from engagement and newlywed life, to
family challenges and healing in cases of divorce (for both the couple and their children).
Participants emphasized that conversion and growth occur through relationships and
community.

3. Marriage must be promoted as a joyful and attractive vocation through witness and
storytelling.

Participants stressed the need to celebrate and honor marriage by sharing authentic positive
testimonies, highlighting joyful Catholic family life, and creating a stronger culture around
marriage similar to existing consecrated/priestly vocation promotion efforts. Ideas included
sharing couple stories through digital media, hosting conventions and opportunities for the
blessing of vows, offering workshops on personal witness, and strengthening marriage
preparation programs that continue into long-term accompaniment.

4. Greater coordination and strategic support are needed at the territorial level.

There was broad support for establishing a national Marriage and Family Coordinator to
connect existing resources, promote collaboration, and support local initiatives while
respecting subsidiarity. Participants also recommended developing territorial guidelines,
resource guides, and strategic focus areas spanning dating, marriage preparation, family life,
and support for divorced couples and their families.

5. Existing programs and resources should be integrated, expanded, and adapted to
emerging needs.

Participants encouraged evaluating and strengthening current programs, including youth
and ECYD initiatives, to better engage parents and families. They highlighted opportunities
to align efforts with the Church's Catechumenal Pathway for Married Life, leverage existing
parish structures as testing grounds for new initiatives, and explore sustainable funding
models for successful programs.



6. Particular attention should be given to underserved populations and urgent pastoral
needs.

Several groups identified the need for focused outreach to Hispanic immigrant families,
children of divorced parents, and other groups of people that often receive limited pastoral
accompaniment. Participants recommended creating structures and resources that
address these gaps.

7. Regnum Christi's identity as an apostolic body should be renewed and expressed

Participants emphasized that Regnum Christi's Christ-centeredness and shared charism
are expressed through a spiritual family that is called to be an active apostolic body. They
encouraged a continued renewal of the outward-facing apostolic identity that invites others
to mission and demonstrates the Church's vision for marriage and family through joyful
witness, accompaniment, and evangelization.

Summary of Exit Survey results:

Before departing, participants were asked to put their thoughts at the end of the symposium
in writing, by responding to the following questions. Of the around 70 participants, 52
answered the survey The following is a summary of the responses received through the
survey, which both furthered and confirmed the key insights from the symposium and
recommendations for moving forward:

Vocation in Regnum Christi of those who participated in the survey:

What is your vacation within Regnum Christi?

52 responses

@ Lay member

@ Consecrated woman
Legionary of Christ

@ Lay Consecrated man

@ Not a Regnum Christi member

1. What are the main challenges you have experienced working in Regnum Christi
marriage ministry?

The most frequently expressed challenge is low engagement and participation among

couples, largely due to the pressures of modern life such as work, family responsibilities,



and constant busyness. Younger couples are especially difficult to attract and retain through
interest in retreats and renewal experiences. Ongoing formation is often limited. In some
regions, cultural patterns where spouses lead largely separate daily lives further hinders

efforts to build meaningful involvement in marriage ministry.

A second area of challenge is that of leadership and organizational capacity. Many localities
struggle to recruit, form, and sustain committed leaders and volunteers, leading to over-
reliance on a small group of people and resulting in leadership fatigue. At the same time,
gaps in communication and awareness mean that members often do not know what
programs or resources already exist, leading to duplication of efforts and missed
opportunities. Weak promotion, limited follow-up after events, and difficulty navigating
organizational structures further reduce participation and collaboration.

Finally, broader structural and internal cultural issues contribute to the uneven development
of marriage and family apostolates in the different localities. A silo mentality and a lack of
clear identity and strategy can at times weaken coherence and impact. Insufficient
formation for both leaders and couples, combined with societal challenges such as digital
distractions, addictions, and limited family time, can further impede the mission. These
difficulties can sometimes be compounded by lack of greater synergy between those
involved in marriage and family apostolates, especially in those localities in initial stages of
development. All of this highlights the need for stronger coordination, clearer vision, and
sustained long-term planning.

2. After having listened and participated these four days, where would you say that the
Lord is providing real fruit in Regnum Christi marriage apostolates in North America?

Across the responses of the participants, there was a clear consensus that Regnum Christi’s
marriage apostolates in North America are already bearing real fruit, though still in an early
stage of development of what it eventually could be. This growth is marked by a wide diversity
of initiatives and strong grassroots energy. Many of these efforts center on small-group and
couple-based ministry, including couples’ groups, retreats, mentoring relationships, and
accompaniment at various stages of married life. Specialized initiatives—such as divorce
accompaniment, therapy-linked programs as well as retreats, and targeted formation—
further reflect a growing responsiveness to different societal and pastoral needs.

A key sign of vitality is the increasing mobilization of lay couples and leaders, with many

actively involved in formation and accompaniment. There is a growing sense of Regnum



Christi as a “community of formators,” where couples formed in the charism help guide
others. Many fruits are evident such as a renewed understanding of marriage as a vocation,

strengthened marriages and healing for struggling and divorced couples.

Alongside this growth, there is a developing sense of greater coordination and strategic
maturity. Participants recognize increasing clarity around the importance of marriage and
family ministry, as well as the awareness of the need to share resources, unify efforts, and
better assess outcomes. While much of the “fruit” is still perceived rather than
systematically measured, there is a growing awareness of the need for clearer evaluation.
Overall, these developments point to a broader vision of Regnum Christi becoming a
significant force for renewalin marriage and family life within the Church and society in North
America, with expanding collaboration and long-term potential for greater impact.

3. What would you say is working well in our Regnum Christi Marriage apostolates in
North America? What could improve?

What is working well:

The responses of the participants indicated a strong sense of creativity, and grassroots
initiative driving marriage apostolates. Many efforts are emerging organically, led by
committed individuals and couples responding directly to local needs. This vitality is
reflected in a wide range of active ministries, including marriage preparation, retreats, small
groups, and early-stage accompaniment for engaged and newly married couples, pointing
to a broad and growing base of activity.

The responses also highlighted the emphasis on accompaniment and community-building,
particularly through couple-to-couple mentoring and small groups that foster ongoing
support. This is reinforced by the zeal and engagement of Regnum Christi members—lay
couples, priests, and consecrated—who bring energy, resources, and a willingness to serve.
These combined strengths are already yielding visible fruits, including stronger marriages,
vibrant local initiatives, and adaptable programs that respond effectively to diverse pastoral
needs.



What could improve:

The area with the greatest room for improvement, according to those surveyed, is a stronger
coordination and synergy across Regnum Christi marriage apostolates. Many respondents
note duplication of efforts, siloed initiatives, and limited sharing between localities, creating
inefficiencies and missed opportunities. There is a consistent desire for clearer
communication channels, better networking, and more structured collaboration, along with
a centralized "library” of resources, best practices, and proven programs to reduce

fragmentation and avoid “reinventing the wheel.”

In addition, respondents highlight the need for more robust formation and leadership
development, as well as more consistent follow-up and long-term accompaniment of
couples. While enthusiasm is high, concerns remain about training, leadership
sustainability, and succession planning. There is also a call to expand apostolates to cover
the full lifecycle of marriage and family life, beyond the early stages. Participants
consistently emphasized the need to establish clearer territorial vision, priorities, and
structures so that initiatives become more sustainable, integrated, and less dependent on

individual efforts.

4. How can Regnum Christi, as an apostolic body, best contribute to the authentic
renewal of marriage in North America? What do you consider is Regnum Christi’s
specific contribution?

Among those surveyed there was a strong consensus that Regnum Christi’s distinctive
contribution to marriage and family ministry lies not primarily in offering programs, but in
forming apostles. Through personal accompaniment, integral formation, Christ-centered
spirituality, authentic community and the application of the principles of apostolic action,
Regnum Christi equips its members to renew marriages, families, parishes, and society. A
central emphasis is the formation of apostles who in turn form other apostles, creating a
multiplying effect that strengthens both local communities, parishes and the broader
Church.

The participants highlighted several key ways the charism can contribute to this area of
mission. First, Regnum Christi is uniquely positioned to form leaders and formators—
couples who accompany other couples, develop parish and diocesan leaders, and expand
apostolates through networks. Second, its relational approach prioritizes accompaniment

and community over isolated programs, fostering long-term growth through small groups,



mentoring, and faith communities rooted in daily life. Third, Regnum Christi offers the
potential for a comprehensive, life-cycle approach to marriage and family ministry,
supporting individuals from youth and dating through all stages of married and family life,
including times of difficulty and healing, such as divorce.

Lastly, those who answered the survey emphasized Regnum Christi’s broader mission of
cultural impact and renewal. By working alongside parishes and dioceses, sharing
resources, and aligning with Church priorities, Regnum Christi can extend its impact beyond
its own structures and lean into its underlying mission at the service of the Church and
society. At the same time, its Christ-centered spirituality and joyful witness are seen as the
driving force behind its effectiveness, inspiring a renewed vision of marriage as a life-giving
vocation. With greater coordination, scalability, and strategic clarity, Regnum Christi is well
positioned to function as an apostolic body capable of fostering lasting renewal in marriage
and family life.

5. How do you think those leading Regnum Christi on a territorial level can best create
synergies among the different marriage apostolates in North America?

The participants answers pointed toward a vision of “connected subsidiarity”—a model in
which local apostolates retain their creativity and flexibility while benefiting from stronger
territorial support, synergy, and coordination.

Repeated concrete recommendations by the participants in the Symposium:
1. Adedicated Territorial Marriage and Family leadership structure.
2. Acentralrepository or “library” of resources and best practices.
3. Regular networking opportunities, symposiums, or leadership forums.
4. Improved communication and synergy across localities.
5. Ongoing formation and support for apostolate leaders.

The prevailing sentiment of the participants was that Regnum Christi already possesses a
rich array of effective marriage apostolates. The next step is not primarily to create new
programs, but rather to connect those engaged, sharing best practices, supporting leaders,
and building a unified strategy that allows successful initiatives to flourish and spread
throughout North America.



Organization of the event:

How would you rate the organization of the symposium (sign up, set up, lodging, practical aspects)?
52 responses
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Overall Rating:

How would you rate the Marriage and Family Symposium overall (speakers, atmosphere,
helpfulness)?

52 responses
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Next Steps for Regnum Christi’s Marriage and Family Apostolate

Marriage and family apostolate is a priority for Regnum Christi both globally and in the North
American territory for the next four years, and the Territorial Directive College invites all
Regnum Christi apostles of marriage to step out boldly in mission!

In September, the Territorial Directive College will prepare a communication about Regnum
Christi’s apostolic work supporting marriages and families and the next steps that it has
chosen to support these initiatives. This communication will take into account the
symposium’s outcomes and recommendations, as well as the work of the Marriage and



Family Commission and the experiences of other RC related work with marriage and family
across the territory.

The Territorial Directive College would like to extend sincere gratitude to each
participant of the Marriage and Family symposium for their willingness to jump into this
first attempt to come together to discern and take stock of where we are as an apostolic
body in this area of mission, and to begin mapping out the way forward.



