Locality Annual Report

This annual report's primary goal is to be a discernment tool that helps your locality review the progress
made over the past year, within the context of your annual planning and budgeting, and your 6-year
evangelizing focus. To do so, the report walks you through an analysis of your annual mission field—
driving goals and your annual health and growth goals. It also allows you to highlight anything you feel is
important for your locality rep and the TDC delegate to know, and gathers the information needed for your
Annual Bishop's Report, and for the reports we as a territory send to the RC General Directive College.

You may notice that some key information such as number of teams and overall associated membership
is not included in this report. Since you already report on that information using the RC Thriving Tool and
the RC Member Registry, we will gather it directly from those sources.

Please respond N/A to any questions you are unable to answer.

Email *

rcdirectortimbuck@gmail.com

What is your locality? *

Timbucktoo

What is your name? *

John Smith


https://www.regnumchristi.com/en/rc-thriving-tool/
https://regnumchristi.my.site.com/rccommunity/s/login/
rcdirectortimbuck@gmail.com


What is your role? * (> Dropdown

RCD v

Progress made in your evangelizing focus and the growth and health needed to achieve it.

Locality Evangelizing Focus *

What is the biggest step forward you have taken this year towards fulfilling your evangelizing focus?

Sections working together to evangelize the same mission field

Priority Mission Field—Driving Goals *
With this past year's annual plan as a reference, evaluate how the locality fulfilled each of this past year's
mission field—driving goals.

1. ECYD to start new clubs with kids within our RC school reach: two new clubs have started, but that is half
of our goal - coordination with the school itself has proven difficult, and the RCD has had to spend a lot of
time mediated the conversations since both ECYD and the School come at things from very different places.
2. RCM and RCW to actively offer apostolates and events to ECYD parents. This has gone very well. 40% of
all ECYD parents have participated in events and apostolates tailored to their needs (RC-ECYD section
director collaboration), and 20% have returned for at least a second activity.

3. RCYA engaged with ECYD as formators. This is still pending - our current young adults are primarily young
professionals, and few of them want to work with children.



Health and Growth Goals

With this past year's annual plan as a reference, evaluate how the locality fulfilled each of this past year's
health and growth goals.

1. Admin Consolidation: completed all banking and bookkeeping moves, joint development plan still
pending.

2. Add apostolic collaboration to monthly locality leadership team meetings: done, and very fruitful.
3. Website consolidation: not achieved. Several sections are struggling to let go of full control.

Color Commentary *

This is your space to share anything you want your locality rep and the TDC delegate to know regarding
your evangelizing focus, priority mission field—driving goals, health and growth goals, and the locality at
large.

Great growth in awareness for the need for collaboration. As RCD I've realized | need to budget much more
time to facilitate and mediate partnerships, especially between ECYD and the school, and ECYD and RCYA.

In addition to much of the other information included in this report, the RC General Directive College in
Rome specifically asks for our apostolic reach, measured by the number of unique participants in our
events and apostolates - how many people we have evangelized. (Unique participants is used as the key
metric, as opposed to total participants which includes repeats.)

Reach: men *

How many unique participants did you have in RC-organized men's activities this year?

125

Reach: women *

How many unique participants did you have in RC-organized women's activities this year?

234



Reach: young adult men *

How many unique participants did you have in RC-organized young men's activities this year? (college-age
and up)

67

Reach: young adult women *

How many unique participants did you have in RC-organized young women's activities this year? (college-
age and up)

78

Reach: boys *

How many unique participants did you have in ECYD-organized boys activities this year? (including high
school—age)

260

Reach: girls *

How many unique participants did you have in ECYD-organized girls activities this year? (including high
school—age)

289

Information to be shared with your local bishop regarding Regnum Christi's presence and action as part of
the local Church. Your locality rep will return this information to you in a format and terminology optimized
for you to share with your local bishop. In some cases you will need to coordinate with the local LC superior
or the LC territorial director on who shares the report with the local bishop.



What is the main diocese your locality is in?

Note: if your locality spreads over multiple dioceses, please respond only for the main diocese in the
following questions. You will report on any other dioceses later on in this form.

Timbucktoo

Select the RC sections and institutions present in this diocese *

RC Men

RC Women

RC Young Adult Men
RC Young Adult Women

ECYD Boys

S 880N

ECYD Girls
RC University

RC School

(<)

RC Retreat Center

Other:

How many RC members are present in this diocese? *

Provide the number of members in each section (men, women, young adult men, young adult women,
boys, girls) in this diocese. Please round to the nearest multiple of five.

RC Men - 35

RC Women - 70

RC Young Adult Men - 20
RC Young Adult Women - 25
ECYD Boys - 65

ECYD Girls - 80



List RC locality leadership and their contact information (email is suggested) *

This includes RC leaders present in the diocese or who oversee RC present in diocese: RCD, section
directors, community superiors/directors, directors of RC universities, schools, and retreat centers, the
directors of any non-RC institutions entrusted to RC members (including LCs, LCRCs, CRCs, and lay
members), and the locality communications and safe environment directors (if there are any).

John Smith - RCD - rcdirectortimbuck@gmail.com

Joel Hombre - RCM director - rcmentimbuck@gmail.com

Sara Mujer - RCW section director - rcwomentimbuck@gmail.com

Joe Venes - RCYA section director - rcyatimbuck@gmail.com

Fr. Jay Walk LC - ECYD-B director - jwalk@legionaries.org

Gir Lapostle - ECYD-G director - ecydgtimbuck@gmail.com

Edu Car - The Heights Head of School - edu.car@theheightsschool.org

Fr. Bob Soruncle LC - LC community superior; Lumen Chaplain - bsoruncle@legionaries.org
Be Lovd - Campus Minister - Timbucktoo State Catholic Campus Ministry

Non-RC institutions the diocese has entrusted to RC members (if any)

List any non-RC institutions (parishes, university chaplaincies, high school chaplaincies, etc.) entrusted to
RC, the RC member or federated institution they are entrusted to, and the name of the RC member
directing them. This also includes any consecrated member working in a diocesan or parish role.

Be Lovd (CRC) - Campus Minister at Timbucktoo State Catholic Campus Ministry

RC Ministries *

List the major apostolates your locality, sections, or consecrated communities direct within this diocese,
and succinctly describe each (E.g. Mission Youth - street missions in support of local parishes'
evangelization efforts, Lumen Institute - personal character, faith, and leadership development for
business and societal leaders, etc.)

Mission Youth - street evangelization supporting local parishes' evangelization efforts
Lumen Institute - personal character, faith and leadership development for business and societal leaders



RC—Local Church Collaboration *

Succinct list of any key diocesan or parish institutions or programs RC members are actively engaged in
within this diocese, including LC sacramental supply for parishes. (E.g. LC supply for Parish A, RC
members actively leading TMIY at Parish B, etc.)

Holy Apostles Parish - LC sacramental supply
Timbucktoo State Catholic Campus Ministry - LC weekly Mass and confession support
Many RC members support ministries like TMIY and faith formation at Holy Apostles Parish

Is there an LC community in the diocese?

@ Yes

No

LC Community Members and Responsibilities

List the names of LCs assigned to the community, and their main apostolic responsibilities (E.g. Fr. John
Smith LC, community superior and men's section chaplain).

Fr. Bob Soruncle LC - Community Superior and Lumen chaplain
Fr. Can Tsleep LC - RC M/W chaplain
Fr. Jay Walk LC - ECYD-B director

Is there a community of lay consecrated men of Regnum Christi in the diocese?

Yes



LCRC Community Members and Responsibilities

List the names of the lay consecrated men assigned to the community, and their main apostolic
responsibilities. (E.g. John Smith, community director and RC university staff.)

Is there a CRC community in the diocese?

@ Yes

No

CRC Community Members and Responsibilities

List the names of the consecrated women assigned to the community, and their main apostolic
responsibilities. (E.g. Jane Doe, community director and RC women's formator.)

Be Lovd - consecrated woman living extra domum for reasons of apostolate - Campus minister at
Timbucktoo State Catholic Campus Ministry

Is there any further information you know the diocese requires us to report on?

If there is, please include it here. If you are not sure, please leave this question blank. A few dioceses
request detailed participant lists for events with minors, extra safe environment information, etc.

N/A



Does your locality spread into another diocese? *

@ Yes

No

Information to be shared with your local bishop regarding Regnum Christi's presence and action as part of
the local Church. Your locality rep will return this information to you in a format and terminology optimized
for you to share with your local bishop. In some cases you will need to coordinate with the local LC superior
or the LC territorial director on who shares the report with the local bishop.

What is the second diocese your locality is in?

Note: if your locality spreads over multiple dioceses, please respond only for the main diocese in the
following questions. You will report on any other dioceses later on in this form.

Key East



Select the RC sections and institutions present in this diocese *

RC Men
RC Women
RC Young Adult Men
RC Young Adult Women
ECYD Boys
ECYD Girls
RC University
RC School

RC Retreat Center

Other:

How many RC members are present in this diocese? *

Provide the number of members in each section (men, women, young adult men, young adult women,
boys, girls) in this diocese. Please round to the nearest multiple of five.

RC women - 35

List RC locality leadership and their contact information (email is suggested) *

This includes RC leaders present in the diocese or who oversee RC present in diocese: RCD, section
directors, community superiors/directors, directors of RC universities, schools, and retreat centers, the
directors of any non-RC institutions entrusted to RC members (including LCs, LCRCs, CRCs, and lay
members), and the locality communications and safe environment directors (if there are any).

Fara Way - RCW section director - fara.way@rckeywest.org



Non-RC institutions the diocese has entrusted to RC members (if any)

List any non-RC institutions (parishes, university chaplaincies, high school chaplaincies, etc.) entrusted to
RC, the RC member or federated institution they are entrusted to, and the name of the RC member
directing them. This also includes any consecrated member working in a diocesan or parish role.

None

RC Ministries *

List the major apostolates your locality, sections, or consecrated communities direct within this diocese,
and succinctly describe each. (E.g. Mission Youth - street missions in support of local parishes
evangelization efforts, Lumen Institute - personal character, faith, and leadership development for
business and societal leaders, etc.)

Familia Unida - programs dedicated to family therapy and formation

RC—Local Church Collaboration *

Succinct list of any key diocesan or parish institutions or programs RC members are actively engaged in
within this diocese, including LC sacramental supply for parishes. (E.g. LC supply for Parish A, RC
members actively leading TMIY at Parish B, etc.)

N/A

Is there an LC community in the diocese?

Yes



LC Community Members and Responsibilities

List the names of LCs assigned to the community, and their main apostolic responsibilities. (E.g. Fr. John
Smith LC, community superior and men's section chaplain.)

Is there a community of lay consecrated men of Regnum Christi in the diocese?

Yes

LCRC Community Members and Responsibilities

List the names of the lay consecrated men assigned to the community, and their main apostolic
responsibilities. (E.g. John Smith, community director and RC university staff.)

Is there a CRC community in the diocese?

Yes

@No



CRC Community Members and Responsibilities

List the names of the consecrated women assigned to the community, and their main apostolic
responsibilities. (E.g. Jane Doe, community director and RC women's formator.)

Is there any further information you know the diocese requires us to report on?

If there is, please include it here. If you are not sure, please leave this question blank. A few dioceses
request detailed participant lists for events with minors, extra safe environment information, etc.

Familia Unida ran 2 marriage counseling clinics the past year in each of these three parishes: Holy Apostles
Parish, St. Alphonsus Catholic Community, and Star of the Sea Catholic Church.

Does your locality spread into a third diocese? *

Yes

@No

Information to be shared with your local bishop regarding Regnum Christi's presence and action as part of
the local Church. Your locality rep will return this information to you in a format and terminology optimized
for you to share with your local bishop. In some cases you will need to coordinate with the local LC superior
or the LC territorial director on who shares the report with the local bishop.

What is the third diocese your locality is in?

Note: if your locality spreads over multiple dioceses, please respond only for the main diocese in the
following questions. You will report on any other dioceses later on in this form.



Select the RC sections and institutions present in this diocese *

RC Men

RC Women

RC Young Adult Men
RC Young Adult Women
ECYD Boys

ECYD Girls

RC University

RC School

RC Retreat Center

Other:

How many RC members are present in this diocese? *

Provide the number of members in each section (men, women, young adult men, young adult women,
boys, girls) in this diocese. Please round to the nearest multiple of five.

List RC locality leadership and their contact information (email is suggested) *

This includes RC leaders present the diocese or who oversee RC present in diocese: RCD, section
directors, community superiors/directors, directors of RC universities, schools, and retreat centers, the
directors of any non-RC institutions entrusted to RC members, and the locality communications and safe
environment directors (if there are any).



Non-RC institutions the diocese has entrusted to RC members (if any)

List any non-RC institutions (parishes, university chaplaincies, high school chaplaincies, etc.) entrusted to
RC, the RC member or federated institution they are entrusted to, and the name of the RC member
directing them. This also includes any consecrated member working in a diocesan or parish role.

RC Ministries *

List the major apostolates your locality, sections, or consecrated communities direct within this diocese,
and succinctly describe each. (E.g. Mission Youth - street missions in support of local parishes
evangelization efforts, Lumen Institute - personal character, faith, and leadership development for
business and societal leaders, etc.)

RC—Local Church Collaboration *

Succinct list of any key diocesan or parish institutions or programs RC members are actively engaged in
within this diocese, including LC sacramental supply for parishes. (E.g. LC supply for Parish A, RC
members actively leading TMIY at Parish B, etc.)

Is there an LC community in the diocese?

Yes

No



LC Community Members and Responsibilities

List the names of LCs assigned to the community, and their main apostolic responsibilities. (E.g. Fr. John
Smith LC, community superior and men's section chaplain.)

Is there a community of lay consecrated men of Regnum Christi in the diocese?

Yes

No

LCRC Community Members and Responsibilities

List the names of the lay consecrated men assigned to the community, and their main apostolic
responsibilities. (E.g. John Smith, community director and RC university staff.)

Is there a CRC community in the diocese?

Yes

No



CRC Community Members and Responsibilities

List the names of the consecrated women assigned to the community, and their main apostolic
responsibilities. (E.g. Jane Doe, community director and RC women's formator.)

Is there any further information you know the diocese requires us to report on?

If there is, please include it here. If you are not sure, please leave this question blank. A few dioceses
request detailed participant lists for events with minors, extra safe environment information, etc.

Does your locality spread into a fourth diocese? *

Yes

No

Information to be shared with your local bishop regarding Regnum Christi's presence and action as part of
the local Church. Your locality rep will return this information to you in a format and terminology optimized
for you to share with your local bishop. In some cases you will need to coordinate with the local LC superior
or the LC territorial director on who shares the report with the local bishop.

What is the fourth diocese your locality is in?

Note: if your locality spreads over multiple dioceses, please respond only for the main diocese in the
following questions. You will report on any other dioceses later on in this form.



Select the RC sections and institutions present in this diocese *

RC Men

RC Women

RC Young Adult Men
RC Young Adult Women
ECYD Boys

ECYD Girls

RC University

RC School

RC Retreat Center

Other:

How many RC members are present in this diocese? *

Provide the number of members in each section (men, women, young adult men, young adult women,
boys, girls) in this diocese. Please round to the nearest multiple of five.

List RC locality leadership and their contact information (email is suggested) *

This includes RC leaders present the diocese or who oversee RC present in diocese: RCD, section
directors, community superiors/directors, directors of RC universities, schools, and retreat centers, the
directors of any non-RC institutions entrusted to RC members, and the locality communications and safe
environment directors (if there are any).



Non-RC institutions the diocese has entrusted to RC members (if any)

List any non-RC institutions (parishes, university chaplaincies, high school chaplaincies, etc.) entrusted to
RC, the RC member or federated institution they are entrusted to, and the name of the RC member
directing them. This also includes any consecrated member working in a diocesan or parish role.

RC Ministries *

List the major apostolates your locality, sections, or consecrated communities direct within this diocese,
and succinctly describe each. (E.g. Mission Youth - street missions in support of local parishes
evangelization efforts, Lumen Institute - personal character, faith, and leadership development for
business and societal leaders, etc.)

RC—Local Church Collaboration *

Succinct list of any key diocesan or parish institutions or programs RC members are actively engaged in
within this diocese, including LC sacramental supply for parishes. (E.g. LC supply for Parish A, RC
members actively leading TMIY at Parish B, etc.)

Is there an LC community in the diocese?

Yes

No



LC Community Members and Responsibilities

List the names of LCs assigned to the community, and their main apostolic responsibilities. (E.g. Fr. John
Smith LC, community superior and men's section chaplain.)

Is there a community of lay consecrated men of Regnum Christi in the diocese?

Yes

No

LCRC Community Members and Responsibilities

List the names of the lay consecrated men assigned to the community, and their main apostolic
responsibilities. (E.g. John Smith, community director and RC university staff.)

Is there a CRC community in the diocese?

Yes

No



CRC Community Members and Responsibilities

List the names of the consecrated women assigned to the community, and their main apostolic
responsibilities. (E.g. Jane Doe, community director and RC women's formator.)

Is there any further information you know the diocese requires us to report on?

If there is, please include it here. If you are not sure, please leave this question blank. A few dioceses
request detailed participant lists for events with minors, extra safe environment information, etc.

This form was created inside of Regnum Christi.
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