Locality Annual Plan 2026 - 2027

Health and Growth Goals
(6 — 12 months)

Locality thriving improvements that are required for executing on one or
more of the priority mission fields

1. Admin Consolidation: transition into a single bank account and
bookkeeping system, and joint fundraising efforts across the
locality. This is necessary to eliminate waste, streamline expenses,
and re-align them for our evangelizing focus.

2. Include apostolic collaboration as an agenda point in all locality
leadership team meetings. This is necessary to eliminate silos and
bring all sections and locality assets to bear on our priority mission
field.

3. Website consolidation: transition from individual and disparate
section websites into a single professionally built and managed
locality website with pages for each section. This will help us share
the whole RC family with participants in age-specific events or
apostolates, and help break down silos.

Locality Evangelizing Focus 2026 — 2031

Young Families

Evangelizing families with school-age children within the
reach of our ECYD sections and RC school

Priority Mission Field—driving Goals
(6 — 12 months)

Concrete steps we will take throughout this next year to execute on this
priority mission field. These may extend past the end of the year.
1. ECYD will start 4 new clubs with kids within our RC school reach

2. RC men’s and women'’s sections will actively tailor and offer
apostolates and events to parents of ECYD members.

3. RCYA section members will actively engage with ECYD as
formators for ECYD middle school and especially high school teams,
apostolates, and activities.
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