
T E A M  
D I A L O G U E



E V E R Y O N E  R E C E I V E S  D I A L O G U E
• In a section, the director should see the following members each month: the team 

leaders or the group leaders, each AFIRE coordinator or members of the section work 
team, and the directors of apostolates within the Federation.

• Each Team Leader sees the members on their teams.  



W H A T  T E A M  D I A L O G U E  I S  N O T
• Team Dialogue is not spiritual direction

• Team Dialogue is not a check list of questions assessing the performance of a team 
member. 



W H A T  T E A M  D I A L O G U E  I S
• An opportunity to speak one on one with each member entrusted to your care about their 

life in Regnum Christi. An opportunity to show how much you value the member

• Questions one might ask?

• How do you feel the Encounters w/ Christ are going? Do you find them engaging? 

• (If the answer is no ask them what would would help improve their experience?)

• How is your relationship with the other men/women on the team? 

• How are they living their apostolic life? How is their apostolic work- life balance? Is it 
too much work, not enough? Do they need a new challenge?

• Are you able to see your spiritual director on a regular basis? (if not why? Is it them or 
the Spiritual Director? Are they happy w/ their SD? Do they need a new one? Members 
do not need to disclose who they see, only that they have access to one as often as 
they need and it is a good relationship.



A  G E N T I L E  R E M I N D E R  
It is important to keep in mind that life in Regnum Christi cannot be limited to a series of 
means, activities or regular meetings. It is above all a loving relationship with Christ in 
the Church, that imprints on us a particular style of Christian life and urges us to do 
apostolate according to each person’s circumstances and possibilities, using the means
that God gives each one. 



M E A N S  T O  G R O W  I N  R E G N U M  
C H R I S T I  
• Team activities, the Encounter with Christ, monthly retreats, Study Circles and annual

triduum of renewal or spiritual exercises are all activities in which you encounter the
charism in a specific way. 

• Although these activities should be a regular part of each member’s life. The lifestyle of 
an RC member will have many fluctuations. It is important that the team leader 
understands the individual challenges in each member’s life and where needed, gently
encourages or challenges her members to particpate more consistently.



A R E N A S  F O R  D I A L O G U E



A P O S T O L I C  D I A L O G U E
• Apostolic Dialogue is a specific form of dialogue. 

• It is meant for both accompaniment within the work of apostolate and a means for 
accountability.

• The nature of the meeting is around the action plan/ program for the apostolate. 

• Questions center around the work itself and the person doing the work.

• How is execution of the plan, any challenges the leader is facing, any ways the 
Section Leadership can support the work. 

• How’s the work life balance of the apostle? Are they tired, burned out or thriving?


