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Thy Kingdom Come!

ORIENTATION CHECK LIST
NEW ECYD DIRECTOR

o Initial meeting with the Regnum Christi Director to go over the locality plan,
basic context, and important introductions.

o Set monthly meeting with the RCD.

o If applicable, meet with the former ECYD Director to transition roles and
information about the ECYD Section

o Touch base with your point person in the ECYD Life Department and set
monthly touch base.

ORIENTATION THEMES TO GO OVER

1. Mission and Identity of ECYD and Regnum Christi and your Role in it

2. Role of the ECYD Director

3. Understanding the North American Territory: Federation, Roles, and Available
Support

4. Regnum Christi and ECYD in the North American Territory — Fostering

Collaboration

Collaboration with the Local Federation Work Team

Building your ECYD Leadership Team

Available Resources: Communication

Available Resources: Administration and Event Management

. Available Resources: ECYD and RC Programs

10.Working with ECYD Team Leaders

11.Means to Strengthen ECYD Life, Mission and Identity

12.0ngoing Professional Development and Accompaniment

13.Building and Working your ECYD Section Program of Work and Formation
Plans (program, guide, calendar, budget including evaluation and reporting)

14.Q and A: Panel with Experienced ECYD Directors
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o Suggested % Day Retreat or Morning of Reflection on the Exercise of Authority
in Relationship with our Charism



